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Marketing Action for (your company name) 
	Month
	General
	What Activity, eg PR, Direct Mail, Email Marketing, Newsletters, Flyers etc. etc.

	
	
	Industry Activities/

Conferences
	
	Newsletter

Topics
	
	
	
	
	
	
	
	
	Check sites where business listed

	Jan


	Calendar of key dates in your industry; predictions: intro offers; planning tools; hospitality offers
	End of year Accounts. Appraisals?
	
	
	
	
	
	
	
	
	
	
	Check business listings

	Feb


	Valentine’s Day; send an email to say how valued your clients are on 14th;  use relationships as theme;
	
	
	
	
	
	
	
	
	
	
	
	

	Mar


	Mother’s Day; start to Spring; clocks forward; green shoots
	Budget 
	
	
	
	
	
	
	
	
	
	
	

	Apr


	New tax year > tax planning etc., school holls; Royal Wedding
	Appraisals?
	
	
	
	
	
	
	
	
	
	
	Update website

	May


	2xBank holls; manage holidays; customer care when offices closed
	Bonus Time
	
	
	
	
	
	
	
	
	
	
	

	Jun


	Father’s Day; Festivals; Royal Ascot
	Pre-holiday preparation
	
	
	
	
	
	
	
	
	
	
	Check business listings

	Jul


	Wimbledon; Strawberries & Cream; Sun; BBQs; more school holls
	Scotland holls
	
	
	
	
	
	
	
	
	
	
	

	Aug


	More school holls – target any offers to take this into account
	England holls
	
	
	
	
	
	
	
	
	
	
	Update website

	Sep


	Back to school, Back to work; political agendas
	
	
	
	
	
	
	
	
	
	
	
	

	Oct


	Autumn; clocks back Halloween; 
	
	
	
	
	
	
	
	
	
	
	
	

	Nov


	Fireworks, Remembrance, energy saving tips
	
	
	
	
	
	
	
	
	
	
	
	

	Dec


	Looking back; Test and Measure summary – what worked best?
	End of year budget spend. Goal setting 2012
	
	
	
	
	
	
	
	
	
	
	Update website

	Consider
	Newsletters – to add light relief: 

Photo competition for certain time of year?
Valentine hearts/flowers
Best joke competition – Christmas?
Try to find an original angle with your communication eg
Map out key dates in your industry

When is your ‘birthday’(own or  co.) – use as an excuse to make an article & offer
Use unusual dates to send an email eg   1/11/11, 11/11/11

Plan with enough lead time offers for your quiet times with each service/product
Who could you partner with?

Expand spreadsheet to include resources and budget?
	Update website at least three times a year – ideally tweak monthly. 

Check (free) business listings on:

Yell.com

Thomsonlocal.com

Freeindex.co.uk

Hotfrog.co.uk

Have you listed your business on your local chamber of commerce / association site

If you know of somewhere else which is good, do let me know so I can add:

debbie@armstrongbeech.co.uk




